“■UtfllTESS 

CLAPKF cmrJTV LTBRAHV nOAfin 
January 1HH7 

Tie Clarke County Library *oar 2 meeting /as caller? to order 
by Mrs* LaGrange Purree, chairman# at 4 a Oh p.m. on Tuesday, 
January Those present were: Mrs, Pn^rt^e, Mr. Hodgson, Mrs. 

Allen, ,f r. Eberhardt# Mr- r Ikins, Mr- firor# Mr. Kel l#m t M r, 
Logan , *"r. >lt ( Miss Powell* Mr. Heines, "rs* T "erM;s, Mr, Wilkins 
and Mrs. Am as * Mrs* nu n ree welcomed the newest Hoard members# 
Mr. Hugh Logan and Rev* Sherman Pelt# 

m he minutes of the October meeting which had been 

distributed by mail were approved by common consent* 

^he Pi rector summarised library activities in Clark*- County# 
The Legislative breakfast which was hftld on Dec ember 13, whs 
successful in bring inn more "library awareness" to our legisla- 
tors. Videos were introduced in December ano patrons are enjoy- 
ing them, Phil Sander lin offered to run a weekly library column 
in the Observer . It will feature services as well as soecial 
programs . 

The Grand Jury report was read and the recommendations 
discussed. a copy of those rgcOflQite relations is appended, f Ts. 
Assies reported that fH r. ^ussel Crider# County Administrator, had 
been in contact with her to discuss irvirpst replacement and to 
beer in work inn an resolving the clerical salary problems. 

"'r, Milkins pr . aenteil a report on th e I rieti is of the Lib- 
rary, Me discussed severs ) drawbacks of loosely -irgan i 1 ireops 
and recommend ed that a committee be formed to carefully define 
the rales of the library boar and a friends organization. After 
"s discussion of the role tne Bo-iM w- u [ piny in the Foma t ion of 
the Friends, Mr. Firor moved that the chairman appoint a small 
group to draft a preliminary constitution in- 1 to draw up a list 
of suggested goals for the organization* Ther-> wc.ru several 

seconds, and the Board authorised p tr * Wilkins to pror i with a 

draft of a constitution, Mrs . ^u^ree appointed ' r, Wilkins to 
serve as temporary chairman of the Fr rends# He will form n 
comm it ten f rom the Hoard and interested citizens to work with him 
as a ste e r i ng comnti tree to I eve 1 op pi a ns for a men be- r sh l p dr : ve . 

The Hoard ruthoriised Mrs. Amee to handle the sale o! surplus 
property in the library. Tiding estimates of value set by Charles 
Row I - l nd , the libra rv will establish a nin imum price a ru ; a d ver t i se 
for scaled bids. 

Two consultants have expressed interest in conducting the 
ser vb r es a n d f ac i 1 i t i e s s t u .1y of the C t ;\ eke County Libra r y r They 
are Tloyt Calvin nf Charlotte, IL.C*# and Tom Mart of Tallahassee, 
Florida* Mr. Firor made the motion that selection of a consul-* 
tant be referred to the executive committee wit! power to act* 
Mr. K i - 1 1 a m secon> 1 c -d t hn mo tion? 1 1 u ■ mo t i on r; a r r 1 od . 



Pane '"'.Jo 

Clarke County Library hoard 
January 20, 19C7 

'lrs , BuBr**e announced comni 1 1 1 "'- assignments and Legislative 
Hay in Atlanta on Feb run ry 17 at the Atlanta lepot. Ml board 
members were encouraged to attend. 

*‘r. Kel)a:;< moved that the board adopt the arievaneu proce- 
dure* it was passed following some discussion of procedure* The 
personnel Cpmnvtttee will handle all formal written grievand.es 
against the library in an expeditious manner. 

The ri rector requested that the Board examine the fees 
charcied to library patrons who live outside the service area. 
The fi.l out -of- reqion fee has been in effect for several years, 
and was considerably lower than many libraries of comparable 
sire. Mr. Pi ror moved that th^ library adapt a fee of $5 for 
this year? the motion carried* 

The library staff is in the t recess of developing proposals 
for the use of its federal funds nrant and for Clarke County's 
budget review process. The executive board will meet to discuss 
the proposals and has the authority to act. 

Mr. Logan will investigate the possibility of ex-officio 
men!''. 1 r shin status in th<' Athens Ob amber of Commerce for the 
Library. 

'•ijss Rowell male the motion th it l 'rs, 'larv Cobb veighbors be 
made an honorary member of the Clarke County Board. Mrs* 
Neighbors was one of the original board members when the library 
vras organised and has been a strong advocate. This motion passed 
unan imously . "'o policy currently exists for selecting honorary 
members, and it was suggested that the hoard would consider 
devel oping guidelines . 

The meeting .id journt 1 at 5i4 r ‘ p*nt. 




ATHENS REGIONAL L [ BRAKY BOARD 
COMMITTEES - 198~ -SS 



EXECUTIVE COMMITTEE (.office rs plus 2 from other counties] 

Mrs. LaC range buPree, Chm, 

Mr. Peter Hodgson 
Mr. W. Ryy Austin 
Mrs. Pat tic Ivy 
Mrs. Jane Bowen 



FINANCE COMMITTEE 

Mr, Peter Hodgson, Chm, 

Mr. W. Kay Austin 
Mr. Hugh Logan 
Mr. David F i ro r 

PERSONNEL COMMITTEE 

M r . W . Pu i' t r ke 1 1 am , Chin . 
Mr. Robert Elkins 
Mrs. Gene Weeks 



PUBLIC RELATIONS 

Mr. Tom Wilkins, Chm. 
Rev. Sherman Pelt 
Miss Elizabeth Powell 
Mrs. Virginia Shields 

BUILDING AN J J GROUNDS 

Mr . Da v i d F i ro r , Chm , 
Dr. MervLn Koines 
Mr. L. W, Eberhart 
Mrs. halter Allen 




' 1 1 MITTS OP THE EXECUTIVE COMMI'TTKF 
ATi-TESS REGIONAL LlfJPARY FnAlin 
February S 1987 



The Executive Committee of the Athens Regional Library Board 
met on Thursday, February 5;, l n P7, at 11 A.M. in the Library 
Auditorium, "hose present were Tins. Dupree f Mr. flodason, Mr* 
Austin, Mrs. Rdwen, Mrs, Ames and Mrs * Patricia Stauffer, library 
business manager. The purpose of the meeting was to approve 
FY 1 PR budget noils* 

Mrs. Ar^es outlined the budget request that would be pre- 
sented to the Clarke County Commission, Minima t increases were 
requested in most budget categories, but there were three excep- 
tions- First, a comparison of salaries in other anencies demon- 
strated that the library's salary scale for non, -pro fessiona 1 
employees was far below those of the county or the university. 
Mrs* Ames proposed a three-step plan which included a 1 o ^ in— 
crease for most employees in 1 9^ ft; 9$ increase for long-term 
employees in 19Rh; and R n for long-term employees in 1990. This 
would bring library employees into closer parity. These in- 
creases ire needed to keep we] 1 -t r a i ned employees wi th the Lib- 
rary. 



The second exception was the request for 370,000 for compact 
shelving# This shelving would be installed in the bookmobile 
department and would double the shelving capacity of the area. 
Current shelving in that department wouM be moved to t he adult 
area of the library. Additional shelving is needed there and 
this t ran s f e r vro u Id re 1 i eve c r ovd inn. 

The third request, was region-wide- All counties iri the 
svt. tern are being --shed to contribute toward the funding of ftOLI- 
l 'F Tp , a computer iz^d -L r ah a r- that provides cataloging information 
and pro luces catalog cards* While no.s t of the cost of this 
rv ic c- v i 1 1 be cover ed by f ede r a 1 f und s t ther e w i 1 i Mu cj s hor t- 
fa I 1 of $4|0h0 which the counties will be asked to provide. 

Mr. Austin a s-k ed a bo u t " wer st ca s e 11 scena rios* Mr s . Ames 
replied that because the library had received no increase in 
local Clarke County funding for FY 1 ^7 4 the "worst caso" w^uld be 
no i n c r ea s £ for F Y 1 ftB . The a 1 te rna Lives a r e tr * c u t s er vices 
i nd /nr people, n he library is a Labor- iter s i. ve service organ i- 
r.'-Jtior and nearly 76b of the local FY 1 budget will no for 
p-^rs onnel* If the S r u\non for capital outlay is exclude i, 81? of 
the 0 1 □ r ke Co imt V bu:1u e t is gp ec i f i e n for salaries. I n FY 1 1 7 f 
the percentage o r the budget used for salaries was 707, -ther 
operating expenses arc covered by state grants an-! federal funds 
when available. 



^aqe Two 

fl x e c u t L v ■ ■’ Co.TTm i 1 1 a e 
February 5 , 1 9-97 



Mr. Ilodqson sucjqested that the Friends of the Library be 
a s-ked. to provide a minimal level of funding in their first year. 
Tt was aareed that S?o r >< r| \njttild b<? requested from the Friends for 
equipment purchases. 

bith that change, it was r commended tnat Mr.. Ames present 
the budget to Clarke County by the February Q , 1 '.>°7 , deadline . 
The meet inn adjourned at 1? noon. 



Ki .... „ , .. . cretary 




: IWTES 

ATHRFh ''DDlMMAL LIBRARY BOARD 
February 11, 19R7 



"Tie quarterly meeting of the Athens Regional f ibrary Board 
was Held in the library auditorium on Wednesday , February 11, 
19J7, at 3 1 .10 p .lt. This nee t inn was postponed from its scheduled 
•late of January 7?, 10J7, I lie to a snows Lorm . Present were: 

Mrs. Du°ree, Chairman , dr. Rberhar St and 'ir. Austin fror Clarke 
County? irs, Carithers and ’iss Jenkins from 'Addison County? Mrs. 
A’lwson, 'rs . Christopher, cid ‘rs Ivy fron Oconee county? Jrs. 
■'an' liver f ron Franklin County; f r. Lilli ams from 'Vi let nor re 
County; and dr®. Ames. 

"invites of the Pctober neetim were approved as distributed 
by mail . 

The Chairman called feu reports from the counties. Mrs. 
Christopher reported that construction is orbnrewr- inn on the 

County Library. The roof has been erect ed and Driver 

construction Company is now beginning to erect the l*. She 

mentioned the bad soil conditions encountered and reported that 
thin ha! been remedied at a cost of approximately ^pf.,finn. The 
library will be cl oaed turn i nn i no the last week o f A nr i 1 and 
continuing through June, 1 7h7 , During this period, walls will be 
remov'd, carpet laid and inter ior work complete i . 

For Madison County, "rs. Jarithers announced that the T.ifc- 
rarv hoard had voted in February to proceed with plans to a poly 
for s-.it e construction funds to build a new building f or the 
"-id i son County Library. '’is. r'ari triers is chairman of the 
committee and will coordinate fund-raising. The 1 id i son bounty 
Vac miss. if u had vote! 'a underwrite the application and the Board 
will begin a campaign during Library Week in April to inform 

county residents of the need for .i new facility. 

Mrs. Vandiver reported th.it videos were being very well use.-' 
in f-'rank 1 in County. This is n new service that began in Decem- 
ber, 1 DPfi . The Woman's Club of Tnvonii is interested in donating 

vileocasBettes to the local library and this will be further 

explored by the board using collection development guidelines 
established by the region. "‘ho " ivor of La von i a is providing 
new television for the Lavonis Library because of the success of 
videos there. 

For Onlethorpe Count v, Mr. • r 1 . 1 1 i a ns noted that the Mi-dnesiay 
Mto ryhour was being wel 1 -attended by pre-schoolers in the area . 
The meeting room has been used frequently bv various community 
crones and has been instrumental in developing new natrons. 



l3 aqe Two 

Athens Regional Library Board 
February ii , 1987 



Mrs, Aines ren-ortcd for Clarke County. Mr* Russell Crider , 
Clarke County Aimini s t ra tor # and Mr, Robert Baird, Maintenance 
supervisor for ’Mr kn Coiinty, visited the library to examine the 
carpet for wear* It was decided that new carpet ing is needed 
throughout the bijllding - Mr, P-aird was instructed to take 
measurements and to orepore specifications for the purchase of 
carpet* m he county must also purchase carpet for the courthouse 
annex and they hope to obtain a bulk price. Mr. Crider also 
authorized Mr- laird to proceed with the installation of f] ores- 
cent fixtures in the auditorium, These will be on a separate 
switch and will remedy a long- stand inci problem in that room* 
Mrs, Ames also announced tnat both the Clarke County Library and 
the Oconee County Library had been awarded grants from the 
National FndOwrnen t for the humanities for the purchase of books 
about the Constitution. Both libraries agreed to match funds 
■/ith 5 5 r \ r ' raise 5 1 oca 1 1 y * The Hco ne e County tonrni saioners will 
donate $ 500 f o r t h a '^oonee Library's local s ha r e and a po r t ion of 
the annual hook sale in Athens will be used for the Clarke County 
match * 



In the director's report, Mrs* Am^s discussed the status of 
legislation. The equipment funds for libraries with KY'A? con- 
struction proiects, including Oconee County r wer^ pai&sed as part 
o f L - he s upp i emeri ta 1 bucks et - T here i s a b ill cur re n 1 1 y y c n d i n q 
that will qua ran tee the confidentiality of library records. The 
Hovernor has recoinmendf-d a cunt per capita increase for both 

ma te r i a i s a n d mai n te nance an! o ser a t ions * Th e St a t e : e par t men t 
o E F- 1 ucation rec online n d s a IS cent pe r c a n 1 1 a in or c a s c in '1 r . 0 
a n d a 2 4 c e nt increase i n niflte r i a 1 s . The Talking Rook Center 
formula wi l J he ful ly futid.ed this year, nut mis will only add 
approximately SQOn to the base ^EC grant* The department of 
r- ! ucation recommended that the state provide a salary for the 
librarian which would be separate from the operations grant. All 
board members were urged to write to their representatives about 
I. i hr ary need s , Th e Leq i s 1 a t i ve Lunc h eo n vi 1 1 be ^ebr ua ry IT at 
the n epot in Atlanta. Several Toard nenbers Plan to attend* 

The Genesis pro } act is the plan tn automate all library 
bookkeeping systems in the state- According to .Tim Tat nan of the 
‘State Department of Education, ATiens is scheduled for i natal l.s- 
tion in February, 1998 # 

The December Director's Meeting concentrated on the ques- 
tion, "Tan a county library board within a region spend money'? 11 
Legally, according to Joe Forsee, director of the Division of 
Public Library Services, only the regional board has the author- 
ity, but can le legate responsibility to each local board, Mr- 



h,ne Three 

Athens Regional Librarv Foard 
February 11, 1 *5 1 7 

Par see tecorrmien'f ed that the regional hoard review all local 
transactions annual 1 y. The Athens Regional Roard , on a -notion by 
"r, Austin, voted to review all loci l transactions at the October 
quarterly meeting annually* 

M rs . Ames r snorted that two nr oposals were submitted to the 
State office for the use of federal LFCA funds. The regular 
grant, would be used to continue the SOLTbET project ♦ This would 
benefit all libraries in the svstem as the SO til MET computet 
or ov ides access to a national cataloging database : from this 

source, cards are ordered for books and processing time is re- 
duced. The second proposal was for competitive funds. The 
library proposer* a 4-component project dealing with senior citi- 
zens* 1. ‘Ttatewj.de workshop for librarians on services to the 
elderly; ■* . Contract with Athens Connection to produce a booklet 
listing services available to senior citizens in j 10— county 
area* 3, Library bay at senior centers providing Large-print and 
talking books; 4. Coordinate a literacy urogram for senior 
citizens. These proposals may be moot, however, as currently all 
federal funding for libraries has been rescinded. 

The financial report was oiven. Krs. Ames noted that then 
have been several donations in memory of ’fiss Sarah "aret, former 
Library Director. The Library olans to purchase a video 
storage/ display rack in her memory. 

Under new business, the regional board was asked to approve 
the increase of the out-of-region fee to $5 annually. Ur. Fbet- 
hardt made the motion that this change to adopted and it earri-jH, 

The grievance nolicy was presented to the board for inclu- 
sion in the personnel nolicy* Tt vms moved by “r . Iberhardt that 
it be adopted. M r . Williams amended the motion t-O include 
Level of review at the countv boar : level. This passed unani- 
mously. 

A letter from Mrs. Ruth Rarber , bookmobile T river for f> 
years, was presented. Mrs. Rnrber has requested a leave of 
ibsence wnile recovering from a swrious illness. This leave was 
nr anted by the Hoird. 

The meeting was adjourned at 4i3h. 




MINUTES 

Cl, ARK" COUNTY LIBRARY HOARD 
April 14# 10P7 



m he Clarke County Library Hoard quarterly meet ing was called 
to order at 4 D .K. on Tues My, April 14, 1937, in the Athens 
Regional Library auditorium by Mrs, DuPree, Chairman. Attending 
were Hr. Heines, Mr. Wilkins, Mrs. Shields--, Miss Rowell, Mr. 
Ke I lam, -ft, Rberhardt, Mrs. Dupree, Mr. Logan and Mrs. Ames. 

The minutes were approved as distributed by mail on a motion 
by Miss Powell. 



The financial report was distributed for in format, ion's 1 pur- 
poses. It was not necessary to amend the FY'R7 budget at this 
time . 



Mrs. Ames presented the- Director's report. She recapped the; 
action of the legislature which authorized a 3 cent per capita 
increase in both the materials and the maintenance and opera- 
tions (M £ 0) grants. This brings state support levels to 55 
cents per capita for materials and 54 cents per capita for M A O. 
A bill ensuring the confidentiality of library records was 
passed. The formula for the Talking Rook Center was fully funded 
for the first: time this year. However, this means less than a 
Sing increase for the service in Athens. 

f irs - Ames has been notified that the basic application for 
federal LSjCA funds has been approved. This nr ant will fund most 
of the cost of the SOLI MET computer system and will allow the 
library to replace a badly worn copy machine. 

The Athens Regional Library was awarded a “competitive 41 
grant by the State to expand services to senior citizens. The 
library received one of the eight grant's awarded in this cate- 
gory. '"he library I so was selected to receive a “development" 
grant, one of three awarded statewide, t.o provide a workshop on 
library services to the aging. 

A proposal has been submitted to the Georgia Endowment for 
the Humanities to sponsor six folk culture programs, Selection 
of proposals will bo made in June. 

Clarke County has set its budget hearing for early May. The 
library is presenting a very conservative budget. In connection 
with the budget request, all employees were directed to fill out 
a lengthy job information aueat i onna i re which has been submitted 
to Selena Miller, director of County personnel. The purpose was 
to enable firs. Miller to see how far below the county nay scale 
library employees are fa] Ling. A report will be available in 
May. 



^aoe Two 

Clarke County Library Board 

April 14, ltpfj? 

A letter from Muss Triter regarding the nresence of asbestos 
was read. Until further information is available, no action can 
be taken. 

The book sale netted $1,190. Of this amount, $500 will be 
used for the match inn amount for the bicentennial bookshelf award 
sponsored by the National Endowment for the Humanities. 

Mrs, Arnes also reported that 'kick Sewell of the Juvenile 
Court had visited parents of some or the more troublesome child- 
ren, behavior has improved. There were a few scattered inci- 
dents of auto vandalism during the quarter. 

The proposed budget for Clarke County was presented and 
discussed. rtos t clerical employees would receive a 10% sal .try 
increase in FY ’ 88 as the first increment in a three-year plan to 
bring all clerical employees into closer parity with county 
workers. ' 'v results of the iob surveys may hive some inn pact on 
how the county decides to handle this matter, Irl he other signifi- 
cant difference is the provision for all counties xn the region 
to share in the partial costs of SOL1NET, The motion to approve 
the proposed budget was iaa.de by Mr. Fberhardt, seconded by Hr. 
Kell am and passed by the board. 

Mrs. DuPree discussed the capital improvement package that 
was presented to the county. The basijf of the request came from 
che preliminary study of need by Pr. Tom Mart. The proposal 
submitted to the county requested a 6P,d00 square foot 
bui Id inq {current sifte is 21 , fOO) with edegiiatn parking For 200 
cars. A meeting was held «t Sandy Creek with the five 
commissioners, County Administrator, Finance Director, and 
attorney present. Fach agency was invited to present its needs. 
The library proposed a "Construction and Improvement Package. " 
This package would include $1.29 million for construction, 
Sfi5Q,00ti for materials, and S3no,OPO for automation conversion. 
The state will nrovide $3 for the construction nart of the 
pro lee t , No site has been identified as yet. The Commission 
will meet in April to determine the host method of funding the 
request. 

Mr. Ke i lan moved that the action of the Fwecutive Committee 
be ratified by the board and the not tort carried unanimously. 

The State Board of Education tabled action on a proposal to 
alter the funding formula for public library construction. The 
matter will be discussed at their May meeting and could have a 
significant effect on all construction clans. Board members were 
urged to contact the tenth district representative, Mr, Bobby 
Carr ell of Monroe. 



Thret 

Clarke County library Board 
April 14, 19B7 



Mr. Wilkins reported mat progress is being made on organ- 
izing the Friends of the Clarke County Library. Mr* Bobby Gibson 
and baniel Hay good are work inn on incorporation papers to ensure 
non-profit status. They will also file for an 1R5 exemption 
certificate. A six-member steer i nq committee will meet at I s bp 
on Wednesday, April 22, to ben in planning for a membership drive 
and capital formation, 

Mrs. Ames requested authorization for a public relations 
workshop with local specialist Alice Cay. The purpose would be to 
ensure that a 1 1 comments to the public regarding a new library, 
its funding, etc. be correct, positive, and consistent. Those 
invited to attend would be board memhers, library staff members 
and representatives from the Friends croup. The cost of the 
program is estimated at S6ho and would be covered by a budget, 
category. Miss t!> owell made the motion to approve the program. 
The motion carried. 

Three policy matters came before the board. There was a 
request that the library offer a group cancer insurance policy. 
This request was referred to the personnel committee for further 
study. 



The second request was to eliminate snokimi in the library, 
"iss °owel 1 made the motion and it carried unanimously. This 
r 'alley will ao into effect immed in t r« lv . 

The third policy matter was a request to officially adopt a 
statement of confidentiality of 1 i brary records- Mrs- Ames was 
advised .at it director’s meeting to have such a policy on file. 
The motion of Miss Powell carried. 



Mr. Porter Kellam announced his decision to r-.-tire fror the 
board effective lay 11, 19^7. flis address as of that date will 
be: 2^9 Laurel Hollow Drive, ‘lokomis, Florid i 13555, Mr. Wil- 
kins expressed the board’s appreciation for Mr. Kei lam's service 
to the library and his support of library programs* H.i s insight 
will be missed. 



Pr. fteinb-i suggested that the board employ on : : trial basis 
a security guard to work from 4 P.K. - 9 P,M. four ^veninngs per 
week plus 2-6 on Sundays. His motion earned. An off-duty 
policeman will ben in work shortly. 



The meeting was adjourned at 5:3 n P . '1 . 




: ■ 1 1 r i r o' 1 1 . Am es , Secreta r y 



HXHU.TES 

mmm regional roarg 

April IB, 1^37 



The quarterly meet inn of the Athens Regional Library Board 
was called to order at 3:3 n P *--U on April 1B r 1*587, in the 
library auditorium by Mrs* DuPree, Chairman. Attending the meet- 
inn were Mr-fe * Christopher, Mrs. Ivy and Mr. Turnbull representing 
Oconee County; Mrs, Vandiver and Mrs- Whitlow from Franklin 
County; Mrs, Carithrjrs and Mrs , Graham from Madison County - and 
Mrs. FuPree and Mrs. Ames* A quorum was not present* Actions 
taken at this meeting will be ratified at the July, 19M-7 ( Rpard 
mee t inn * 

The minutes were distributed by nail and were approved* 

The Chairman called for reports from the counties* Mr.r^ 
Whitlow reported on the plans for the summer read inn clubs in the 
I Franklin Countv Libraries, A13 branch managers in tne system 
attended a. meeting in Auausta to discuss ideas* The Roy stem copy 
machine is back in operation* The county Chamber of Commerce 
compiled a lengthy questionnaire of services available in Frank- 
lin County. The library comprised one section and the final 
result is most attractive* 

Mrs* Carithers reported on the formation of a Friends of the 
Madison County Library qroun* Thirty interested supporters net 
and Christine Burroughs , a retired UQA librarian, was selected as 
chairman. Their first effort will be a fund-raiser in May fol“ 
lowed bv an outdoor barbeqne and music festival later in the 
summer . The county has offered 3 potential sites and selection 
will be Hale soon. Architects are also being screened and will 
be interviewed in Hay* 

Mrs- Christopher reviewed the progress of the Oconee pro— 
i ect * The library will be closed luring the month of May to 
complete construction of the building. The puppet theatre and 

story area are framed in and progress is on schedule* The lib- 
rary will reopen June ^ with final completion scheduled for July, 

Mrs* F-uPree noted that the Clarke County Board had been 
ext remaly busy as t h e y met d e ad 1 i ne s* for Cl a r ■ e Conn t y pro po s a .1 s . 

The loca l hoard contracted With. Or . To?' dart to study t he needs 

and services available in me county. A preliminary study ir :i- 
a t -.:.i t b a t 1 1 1 e l i b r a r y needed to 1"- e cons ic e r ab 1 y 1 a r ■ - r ; that t h c 
exist inn site was mo small to permit expansion of both t'h^ 

building and parking; and that the- foundation for t h e present 

building was not designed for a second story. 

Representatives of the Clarke County Board met with county 
officials to nrouose a new facility* Chile still early in the 
T'lanninn stages, a con eider i b I e amount of st ud y n a s gone i n to the 
project . 



Pctqe Two 

Athens Sectional Library Board 
April 1*', 1 987 

Me : s * Ames note.] that Clarke County has requested that each 
employee complete a lengthy questionnaire about their responsi- 
bilities in the library. These questionnaires, a job description 
for each position in the library (many of which did not previously 
exist) x and a supervisor's section were submitted to Helena 
filler, hear! of personnel for the County. These will be used to 
help justify a salary increase for clerical assistants. 

Clarke County is also tormina a Friends qroim. The steer inn 
committee plans to meet in late April and a membership drive will 
foil ow. 

The hook sate was successful. Approximately $12Qh was 
raised* Funds will be used to match a S500 grant from tbs 
National Endowment for the Humanities to purchase books about the 
Constitution's bicentennial f ta purchase f?5H0 of videotapes, and 
to purchase some reference titles. 

Mrs. Ames has been notified that the basic application for 
r edoral LSCA funds has been approved. This grant will fund most 
of the cost of the SOL I NET computer system and will allow the 
Library to replace a badly worn copy machine* 

The ft r ! "jus Regional Library was awarded a "competitive" 
r.itant by the State to expand services to senior citizens* The 
library received one of the eight grants awarded in this cate- 
gory* The library also v&s selected to receive a "de ve loosen t IK 
qretnt ! one of three awarded statewide, to provide a workshop on 
library services to the aqinq, 

A proposal ha s been submitted to the Georgia Endowment for 
t'n e Humanities to s po n so r six folk culture nr on rams . S e 1 ec 1 1 a n 
of proposals will be made in June. 

Hie Trustee and Friends Division of the Georgia Library 
Association is planning a one- lay program as part of the frLA 
activities in Columbus. bates for the conference a r - October P ?— 
?5. l/e've not yet received information on the exact date of this 
session, but bone some trustees will plan to attend* 

The financial report was distributed for informational pur- 
poses. It was not necessary to amend the FY'R? budget at this 
time * 



Mrs, recapped the action of the legislature which 
authorized i 3 cent per capita increase in both the materia Is and 
th v maintenance arid opera t ions (M & o) grants. This brings state 
support levels to 55 cents per capita for materials and 54 cents 
per capita for M ^ o* A bill ensuring the confidentiality of 
library records was passed. The formula for the Talking Book 
Center was fully funded for the first time this year. However, 
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rhis means less than a MOO increase for the service in Athens. 

The proposed budget vas liscussed. ‘la jor increases include 
salaries and the addition of dOLIHET charges to cacn county 1 s* 
ope rati no budget. Federal funds will cover most of the ex- 
penses, but each county will be asked to help make up the differ- 
ence. The amount ren nested v.is determine': by •. ne proportion of 
new books received by each county. Hr. Turnbull requested that 
nn amendment he made to reflect thg retroactive payment made by 
the Oconee County Hoard of Education and the motion carried. 

'T’he motion to adopt the proposed budget for FY'HB was made 
t v 'irs . Ivy afld was carrii- 1 . 

The Talking Hook Center budget was then examined. Although 
the legislature did fully Fund the TBC formula, the net gain for 
Athens was $67. Using 3 very conservative salary estimate, it 
was reported that the Center would face a shortfall in funds. 
Several alternatives were discussed. ”rs. Ames noted that th-- 
other 10 counties outside o( t.ht- system were asked to contribute 
toward travel expenses. This is the first time they have been 
risked to help sutmort the service, and approximately Sinnn has 
'»een pledged. Other locations wore discussed as was a reduction 
in staff. k-veriil options will be examined. ri. board author- 
ized ’If s , Ames to continue to wor? toward resolution. 

"rs. Car i there requested formal board lppraval for the Madi- 
son County Library Board to pursue a new location and facility 
For the Madison County Library. hr, Turnbull made the motion .md 
1 1 r>a sssd un uni tnau s 1 y - 

Mrs. Amen discussed proposed changes in the State Board of 
education's funding formula. The ur-ied boar 1 members to coni ,ct 
either the 9th or l 0th district representative to the State Board 
of Education to express concern. 

A staff request for the library to provide a group cancer 
insurance package was referred to the Personnel Committee for 
study. A report will be made at the July meeting, 

drs , Ar.es was advised at .■ director's mlm ting to have an 
official statement of policy on the confidentiality of library 
records on file, drs. Grahs 1 • trad*, the motion that the poLicv be 
adopted, and the motion carried. 

The meeting was adjourned at 4:40 D .". 



Katr etary 
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CI.ABKJ-; COUNTY LIBRA RY BOARD MEETING 
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The quarterly neetina of the Clarke County Library Boar i was 
celled to order at 4:00 p.ra,, Tuesday, July 14, 1967, in the 
Mherss Regional Library auditorium by Mrs. Dupree, chairman. 
Attending were Mrs. Dupree, Mr. Hodgson, Mr, Austin, Miss Cope- 
land, Mr. Piror, Mr. Eberhardt, Mr. Reines, Miss Powell, Mr. 
Lon an , Mrs* Shields and Mrs. Ames. Mrs, Jeanie Trotochauo 
attended for the Friends of the Library, 

Mrs. HuPree welcomed Miss Beverly Copeland as a new board 
member who war named to replace Mr. Porter Kell am. Miss Copeland 
teaches language arts at Clarke Middle School and has been a 
library patron for many years. 

Mr. Eberhardt moved that the nir.utes be approved as distri- 
buted by mail. The motion carried. 

Mrs. Ames reported that the Clarke County budget would he 
approved that evening* Mr. Crider had authorised a IP per cent 
salary increase for the clerical staff but did not recommend 
additional shelving at this tine. The library was able to add l? 
feet oE shelving in the reference department and was g i ven some 
woolen she Ivina from Oconee County, 

Tne State Department of Education has acted to reduce the 
level of state funding available for construction. Two million 
dollars will be the maximum state grant effective July 1 , 1937. 
Mrs. Ames was advised to request variance since Clarke County's 
plans were wel 1 -developed prion to this date. 

A letter from the Clarke County attorney was read noting 
asbestos testing. Levels arc currently very low, ,07 per cent, 
and do not constitute a career to employees. 'Workers who gust 
move ceiling tiles will be advised to wear a mask. 

The Georgia Endowment for the Humanities .ipp roved a proposal 
for a series of six r urograms beginning in September. The series, 
Pftcos of Heritage, will examine the state's folk cultures, Mrs. 
Susan Colegrove and ''!rs . Ames wrote the oroposa I . 

'Ts. Atnfe “ '.it made a series cf speeches to local groups 
explaining library heeds. A sliue-tape program has been de- 
veloped to illustrate needs mv to promote tne Friends of the 
1 , i ; rary . 
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The Personnel Committee approved the fol lowinn appointments: 
Laura Ludvig to serve as Assistant Hi rector* Kaye Haynes to 
manager of small bookmobile; and SusSn Co] eqrove as special 
projects coo retina tor . 

The Winterville Vlonan Vs Club donated $ 16n for hooks for 
their local library* 

Under *' unfinished business 11 ., Mrs- FuPree noted that the 
board had heard a preliminary report on the study at tne called 
meeting of May 27. We expect to receive the final report in mid- 
Auoust . 

Mrs* Ames reported that the six weeks trial use of the off- 
duty police officer way very successful. Immediately upon dis- 
continuation of this service in June, vandalism began increasing. 
Mrs* Ames reported that there had been several instances when the 
police had beers called* Mr * Hodgson made the motion that the 
security guard's position be reinstated for an additional six 
months* The motion was seconded by Dr. Reines and was carried. 
Mis-s Copeland suggested that the officer be asked to monitor 
oar kina lots on a regular basis and this will be added to the lob 
description , 

Mrs* Jeanie Trotochaud reported on Friends of the Library 
activities in the absence of Mr* Wilkins who was attending a 
f undraisina workshor in South Carolina* Mrs . Trotoc'jsud 
discussed plans for the membership drive and the Family Fun Day. 
She requested that the board authorise the Friends to organize a 
Sunday afternoon event on August 30* It will feature musical 
events, storytellers,, and ouppeteers. The Friends will coordin- 
ate the crop ram and sell refreshments* There will be no admis- 
sion charge. h trip for two to the Bahamas was donated and will 
be offered as a door prize* The Hoard authorized thu proiect 
which had been cleared for legalities with the county attorney* 

Mrs. Aries requested that the library d'eJciy opening until. 
9:3b a*n. on Friday mornings. The reason for this is to allow 
t. i re for departmental meetings and st a f. f-developmcnt workshops* 
Staff members would report at Q * 3 n a . m * on Fridays to wprk on 
pol icy /proced ure manuals and to attend meetings* Mr. Firor made 
the motion that this channel in schedule be tried for one year. 
The motion carried* 
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The Board, upon recommendation of Mr, Firor, will schedule a 
called meeting for Auaust 20 at 4: 00 p.m, to discuss plans for 
supnorting an expanded or new facility. At that time, Mrs. 
Buhree will name a committee to develop suggest ions . Mr- Loo an 
requested that Mrs. DuPree set up a meeting with the Bethel 'Tomes 
Board and the AME Church directors to informally explore possible 
expansion options for the library’s site. 

Mrs. Ames discussed the need to examine the roles of the 
library. She presented eight possible roles and features of 
each. It is important to have board input to determine the 
direction of the library, the areas of emphasis, and impact on 
staffing. Four areas were selected following considerable dis- 
cussions 1) community information center? 7 ) reference; 3) popu- 
lar materials? and 4} children's services. 

The Library will host the Chamber of Commerce’s AM Update on 
Friday, June 17. The Friends will coordinate refreshments and 
Board members will be ashed to lead tours through the building. 
A Media Open Mouse will be held on July following the same 
format , 

The Georgia Library and Trustees Association Meeting will be 
held Saturday, October 24 in Columbus. Board members art. encour- 
aaed to attend. 

The meeting was adjourned at r>:30 p.m. 




SlItfTJTES 

ATHENS RRGI'XIAL LIBRARY BOARD HFKTIMO 
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The July quarterly inset inq of the- Athens Regional Library 
Board was was held on July 16 g 19B7, in the library auditorium. 
Attend inq were Mrs. Gillespie from Franklin County; Mrs. Toney 
and Mr* Hughes of Oglethorpe County: Mrs* Langford* miss Jenkins 
and Mrs* Carithers of Madison County: Mrs. Ivy, Mrs. Christopher 
and v r* Turnbull from Oconee County; Mr. Eberhardt, Mr. ilodnson 
and Mrs, FuPree from Clarks County; and Mrs- Ames, library 
director. 

The meeting was called to oflftfer at 3 s JO P*. s l. by Mrs> PuFree, 
chairman. Mrs* DuFree introduced two new board members, Mrs. 
Virginia Gillespie and Mrs, Mata lie Tonev, and welcomed then to 
the board * 

Mr. Fberhardt moved that the minutes which had been distri- 
buted bv mail be approved, and the motion carried. 

Mrs. Christopher reported for Oconee County. The new build- 
j. nq i t; n ear i nu com pi e l ion wi th only some r i nor n d j u s t men t s to be 
made- The Dedication will be at 3; HO, on Sunday, September 20 , 
and U.S. Representative Doug Barnard will be the quest speaker. 
S^antor Paul Broun and Rep. Frank Stancil will offer brief com- 
ments- Lin OdemJ'hal has returned to the Bogart Library follow- 
ing- a six month Leave of absence in India. The library in Wat- 
kinsvi lie will expand its hours to 60 on September 1 and two new 
positions will be added t an assistant branch manaasr and a she.] - 
ver , 

Mrs. Carithers reported on activities in Madison County - 
Preapp Iiea t ion forms and the building program have been submitted 
to the st^tc for approval. The Madison board will recommend that 
the renional board approve hiring the firm of tides and Pope, an 
architectural croup from ‘ 10001 !/ at the next quarterly meeting. 
Max Lewallen of Banks County is surveying lLe- proposed sit ■ at no 
charge to the board. The Friends of Madison County Library have 
been very active. They sponsored a float in the Colbert Canna 
Festival, developed a mailer to be sent to every box holder, spoke 
to civic groups, and planned a book salt* for the Fall Festival. 

Mrs. Toney reported that the Moms Group had a book booth, at 
Oglethorpe County's Main street Jubilee and raised over $?CiO for 
their storytell inq /preschool project. The attendance at this 
weekly storyhour has been excellent this summer. ^he board added 
3 hours to tite schedule with the intent of gradually reaching 40 
hours . 
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Mrs- Gillespie reported that fitnmanuel Lewis, star of Web- 
ster , was a guest of the Roys ton Library earlier in the summer 
when he was in the area- Participation in the Vacation Reading 
Club has been good in all three branches of the Franklin County 
library. 

Mrs. Ames reported for Clarke County, The State Board of 
Education voted in May to reduce the state grant program for 
library construction to $7 million. This will have an impact on 
the proposed Clarke County facility. The Georoia endowment for 
the Humanities has approved a nr&nt proposal for a series of six 
programs, Faces of Heritage, which examines the state's folk 
culture , 

The Friends of the Clarke County Library have been very 
active. They sponsored a float in the Marigold Festival and are 
planning a major publicity event m late August, the Family Fun 
hay. Proceeds of the event will be used to purchase book display 
cubes for the children's department and a tape duplicator for the 
Talking Book Center. 

The L’Y h 07 financial report was presented for the board's 
information. Mo action was required as there were no major 
variances from budgeted amounts, 

T hsj problem of the Talking Book Center bud net has been 
resolved at least temporarily, Terry Hosier, secretary for the 
TfiC, has resigned and a replacement will earn less. The techni- 
cian who resigned to take a position with UGA 'rill not be re- 
placed, Contributions of $1000 'were pledged by other systems 
served by the TBC. And as yet, a new lease has not been exe- 
cuted. Until agreement is reached on repairs, we will continue 
to pay rent at the same rate as in FY ( 17. The State Hoard of 
Education is recommending that the salary of the TBC director be 
funded on the same basis as other state-paid 1 ibrar ians . The 
library staff support this proposal which will be presented to 
the Governor in October before becoulnc a part of the legislative 
package for library improvement, 

f \ memo from Joe For see was read. It outlined the legal 
responsibilities of the regional board. In response, the board 
will review all accounts of library funds at the October meeting. 
Mrs. Ames will develop a form for reporting receipts and expendi- 
tures and this will be distributed in September. 
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The decrgia Library Trustees- and Friends Association will 
meet in Columbus on October 24, 1907, Mrs, Langford moved that a 
committee be formed to develop a policy to cover some expenses 
for board members who attend library functions. The motion 
passed and Mrs. DuPree named a committee to study this question, 
Mr. Eberhardt , Mrs. Christopher, Mrs. Carl there, Mrs. DuPree and 
Mrs. Ames will set a date to meet. 

Regional goals for 198R Were discussed. Mrs. Arne's outlined 
some of the roles and noted that it was essential that board 
■members agree on the direction the library was taking. The 
emphasis for the coming year will be to work toward adequate 
facilities in ail counties? to continue to develop reference 
servicer to provide outreach services through homebound delivery, 
central stops for bookmobiles, use of TBC , and branches ? and to 
strengthen children's services. 

Mrs , DuPree made several announcements about up com in a 
proa ranis. There being no further business, the meeting was 
adjourned at 4:45 P . H . 




UlIEREASr Hilda Bridges has qivep twenty years of loyal and 
faithful service: 3 as chief clerk, Technical Services at the Athens 
Feqional Library, and 

Vtifee AS „ durinq those years she has rendered efficient ser- 
vice not only in that capacity but also in any other duties she 
under took r and 

UHFRFAS , her work has always been done in a cheerful, help- 
ful , a r n c io u s a nd co.ur t ro us manner., 

bob, THEREFORE, RE IT RESOLVED, that we f the hoard pf 
Trustees of the Athens Regional Library, do hereby express our 
sincere thanks and appreciation to Hilda FJridqes for her many 
contributions to the Library, and that we wish her happiness now 
an i dic retires from its service and in all her future endeavors? 
and it i ^ further 

PFSQLVEP , that this resolution be spread on the minutes of 
the meet in a, f=e puM ished in the next issue of the Library's 
ne v -; 9 1 e 1 1 e r , n nd a copy bp qiven to M r s * Pr i dqcs . 




l.anf'anqe T. DuPreey (hni r^ip 
Athens Regional I ■ i h r a r v Ro a r -1 



September 1 f> , ] ri R7 
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The aiiarterlv meetinq of the Clarke Couil tv Library Hoard of 
Trustees was called to order at 4: HO P.K on October 13, 1TB7 by 
f, lrs* LaGranue T . nu n rte # Ch airman - The meet I no was held in the 
library j ud i tori urn with the fallowing members attending; 1rs=- 

Allen, Mr* Austin, Mfc • Cone land , • p rs * DuPr^e, Mr , Firor., Mr. 

-ic-ioson , Mr, Lonan, Mr, D elt P --iss Powell, Hr* Raines, Irs, 
vJeek ■ , h, i r - V 1 Likin s f a nd Mrs . Ame a * 

The minutes of the Ju.lv meeting were distributed by mil and 
wer e approve d a s ma i 1 ed fp 1 I ow i nq a mot ion by ir * 1 ?od n son - 

The financial report was reviewed by the board* Members 
questioned tne fact that only one payment from other counties had 

been received rfurina the -ruarter. Mrs. Ames noted that several 

checks were received in early October from our fiipJinq agencies 
and these Would be reflected in the next quarterly report. Phe 
is contact inq several of t h 0 agencies to request more timely 
nay [tents . 

Mrs* Aries gave a report Qn the quarter's activity# The 

Vacation Reading Club suffered from a Loss of participants this 

year* In Athens, n 79 children real stereo with 6 ') 7 receivina 
certificates# Circulation, of children's books totaled 32,657. A 
party was held at bishci • ""ark in Auau$t* For the coining vear r 
Miss ':‘a vlor , children's librarian will work with a committee 

comprised of staff and Volunteers to develop a new approach to 

th< program * 

: I , R -4 nd a 1 r h Mo 1 rler a nd = AT AM a re s pen sorin o •:• s pe c i a 1 pro j e c t 
to ir a tcli t h e f : n e r_ i a i d by on r r -a t ron s i Ur j nq t h e month o f Cc r_o - 
her u p to $• 1 0 00. The t h .era c of t re nr aril o t i o n is 11 F3 oo k. 1 1 To 
■ T" A U * 11 The T ib r ary aver a g e s sefcw^en p | Of 0 and -13 0 0 per man t h i n 
fines . 



The Clarke and Oconee County Libraries were recinxents of 
'rational Endowment for the Humanities bic^nt^qriia 'l arants which 
were use' to purchase books- Each library deceived 4h new titles 
a nd t I :-ey a re we 1 come add i tio n h t. o t 1 ^ r;ol I e c t ions* 

^roiect L’EAb , the literacy nroiect funded with federal 
funds, is progressing, '“'he first training cl a sv; of I r ; tutors was 
cbm i ile ted and t b e r v are 1 n nbre on t h. e w siting list including 7 
from Oglethorpe County* Additional training scs-sLons will be 
he 1 ' in J a mia-r y , a nd * ' r s * Col eqroy & w ill be x n touch wi t b volun- 
teers* The list of students requiring tutors has or own* Cur- 
rently we have 4 students working with tutors at Magnolia Senior 
Center, 5 from a local discount store and 2 who were referred to 
js tv the Board of Ed neat ion 1 s Adult Learninn Center* a i >. 

se v e r a 1 i nma 1 0 a a t t h e jail wa i t i n q for t ut o r s nfrw , 
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Mr. Lee Williams is the newest library employee. f'e wx 1 t 
work If* hours weakly as a cataloger. A graduate of Columbia 
University/ he worker! in the northeast for many years and his 
last position was with vale University. He is original Ly from 
Ci'orqia and retired to the area earlier this year. 1e is very 
enthusiastic about beinn hack in a public library and we're 
delighted to have someone with his expertise. 

Mrs. Amur, reported on reciion.il activities noting that the 
Oconee County Library was dedicated on September **h with Repre- 
sentative Pourj harnarH as the Quest speaker. The application for 
the Madison County Project is nov. 1 complete and has been submi tte J 
to the Ftate hoard of Education for action in January. Fach 
county is now in the process of making final revisions in their 
constitutions and bylaws. These iv visions wsrc required oy the 
division of Public Library Serv ices. 

Athens .v i 1 1 host one xiiw statewide meet j m*s to examine 
the status of public* libraries, both current and future. Further 
information will be mailed shortly, but trustee input is »s sen- 
rial . 



Three nrouos of staff mewl >«_■ r v .ire working to levs- Ion LHCA 
vrnnt nroposa ! s. The three r:«"i i-tit ive applications will deal 

with the fol lowin'? tonics: developing a proa ram <; r staff train- 

inn using a written training cianuu 1 for each position and vi'-’-fo- 
t aped Lessons: rl arming an outreach "rogram to housing ■ -rejects 

using health educators to address the topic oi tec-wice pregnancy; 
an 1 developing i computer -ass i shci I writing pronta" 1 v/ith Athens 
Tutorial Center. The regular LKCA funding will be used to con- 
tinue the SOLI MET project. 

trustees will receive regular updates from Lasa Joiner about 
the status of legislation. The FY99 legislative package in- 
c 1 tides: 

1. Mew facility for the Piviision of Public Library Services 

? . increase ,q h 0 funds «y cents per can 1 1 i to f •' cents 
per capita. 

3. Increase Materia Ls funds by 5 cents per capita to 5-9 
cents per capita, 

4. Fund 13 THC librarian salaries. 

5. Continue Library Construction Package. 

ford from the Caoitol is that this vi !1 be a “tight" year, so it 
will be important for everv board member to contact the approu- 
riate people. The annual Leqifll .it i ve Luncheon i s set for Feb- 
ruary A . Pi case plan to attend . 
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Sever, library staff members Plan to attend sessions of the 
Georqia Library Association meet inn in Columbus the week of 
October Mrs, Pst Car it hers of Danielsvilla will attend 
the Trustees session on " Market inn the Community Library." 

’rs . tuiPree named a nominating committee to propose a new 
elate of officers for the cominq year. They are 1 r> Austin , Mr. 
Rherhardt, and hr. Reines . Mince the terms of t h e s w three men 
expire in December, Mrs. DuPree renuested that tm»y develop n 
list of recommendations of potential hoard appo inttv’s for their 
vacancies which will then be submitted to the Clarke County 
''opin' i s s ion . 

Liability insurance coverage was discussed. Dennis Plake of 
Hutchins, Cox, Stroud h Pierson, who handles the library's insur- 
ance package, recommended that the liability coverage he in- 
creased. Mrs. Ames asked n.iry Avan t a with Clarke County's admin- 
istrative of I ice « to research the.-! ''luestion and he recommend ad 
that the library follow ft r. B I ike's suaqestion and increase 
coverage to $500,000, it was move.! by Mr. Mode son, seconded by 
Mr. Riror, and massed by the board. 

*'r. Wilkins reported on the Friends of tne Library -ictivi- 
ties. They have developed a mailer that will be sent to all 
registered voters who are also ! ibrary card Holders, an estimated 
1 n , 000 people. Eunice Tntt is cooi inatinq this ictivity. The 
Georgia Power Ambassadors, a croup of retired employees, will 
-it ii f f envelopes and 'issist in ty pi i kt mnilinq label r-i. 

rr. Kodoson reported on the nlans of Citizeru; Fon ether for a 
Progressive Athens-Clarke County. '-'his rs a croup of interested 
citizens who are working together to help provide information 
about the November 3 referendum. Don Paulk in : Pr. G.W. Panninq 
are heading tire executive committee which also includes “’ill 
Simpson, R. H. Culpepper and Mr. Hodgson. There will be a 
marline to all registered voters, yard signs, advertisements on 
the radio and in the newspapers, hot 3 ine/ in form i f s on line, an* 
displays . 

The boor- 1 was asked to formally approve the proposed library 
site which is located adjacent to the Chamber of Commerce and 
fronts on Thomas Htreet as identified by the Clarke County Com- 
missioners. The site was accepted providing that > re -uate park- 
in' is available and that it meets all requi rep.Ejpt s for the Stst. 
Department of Education. The motion was made by Mr. p iror to 
accept the site, secondee by Dr. Reines and passed unanimously. 
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Tn October, Mr*. Hilda Bridges retired from the Library 
■after 20 years of service in the cataloging department . Mrs. 
DuPree asked that the board approve a resolution reconnixino her 
Iona service and contributions to the library- Mr. Lagan and :s. 
Cone Ian' ma^c the motion which was approved by acclamation . 

Holidays were discussed. Re cause the three Christmas holi- 
days include a Saturday, the personnel manual states that nil 
employees w L 1 1 get an additional weekday off. It was ieeidgrl 
that rather than close the library for another day dun no 
"hr 1st mas week, each employee would receive one day of hjs choice 
(with supervisor * s approval) during the month of December . The 
library will close on January 1?, in observance of Martin 
Luther King, Jr.'s birthday. The motion to approve these holi- 
days wafc made by Hr. Raines, seconded by Mrs. Wet its, and passed 
by the board. 

T here being no further business, the meeting was adjourned 
at 5; OP P, M* with the next regularly scheduled meet inn being set 
for 4: bn P.M., January I?, 193?. 



! jry 
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KlrtUTES 

A t i -rr v q r v G T ■ )? I A L T , I r > R A R Y 
n ctober 15, 15-17 



Tin quarterly Tneetinn of t he Athens Recrionsi T ibrarv Loard 
of Trustees vas called to order by chairman, Mrs, Lafi range T* 
Dupree, at 3:10 P.' - in th® Athens Renional Library auditorium* 
Present were Mrs. Lowers and Mr®. ^on^V of Onlethoroe County* Miss 
Jenkins , Mrs- Marithers, and Mrs* Graham from Madison County: 
firs * V'atifl iv^r a fid M rs. Brown repr^sen t i.nc ’T^nklm County: Mm . 
Christopher, ^rs. T vy and Fi r. Turnbull from Oconee County: and 
1 T’om Clarke County Mr. Austin, Mm- Dupree and Mr. Hodascu; Mrs, 
Aires was also ore snot. 



The minutes were approved as Hist ribnteri by mail upon the 
• at Ion by Mr. ffodgson. 



Mrs * HiCrt-G called for reports from f uch county, Mrs, Carl- 
there pave the report for Madison County. The Tall Festival held 
in mid-September v/as &n excellent fund-raiser for the new 1 ibr.-iry 
with ov£r $1,100 raised from the auction and S40n from a book 
sale* The Friends were instrumental in lettinu thi- c am pa i ■in 
started and have several other pm^cts underway. They ^re £ non- 

paring a "V uy-a-br iek” nrumorion in the scnools with each child 
receiving a button from the Friends after pureba sing a brick for 
the library* The ; ducat ion Comniftee r * the Madison County Cham- 
ber of CoTMTierca is plarmi nn <== coffee on December to dramatize 

the need for an adequate faciliLy. At twit coffee, Mrs* Jennie 
Ruth Fchols will bo honored for ner ?D vearfc. of service as the 
branch mananer, m h e have m 3 i 1 ed a .1 e r ?; n r K a all 9,035 box ho .1 d er$ 
in the countv and to date had receiver M 1 D „ noo m direct solicits - 
t .1 on and w« r 1 c x pc c t inn a si ->s t a n t i a 1 d a t - 1 1 . l on f r on the ' an ie 1 s— 
v ill e \toma n 1 ^ C 1 ub - 



Mr . Vandiver and Mrs * F \ own reported ?!| Mr an 1 ;! in Jaunty 
,h ct i vi t i e s . Th e bn ar d h a s : -een v orbing on fin e- 1 un inn the Con- 
st! r_ u t i on j nd r ^ . V and 1 ve r re po r t ed t ha t it wa 5 now conic 1 1? t ed . 
"'he vacation reading club was very successful ir. the three county 
! i bra rios a no hoys l on do u b led t h e r l umbe r of children :>a rticioa- 
tinn * The end of the summer was recoon i zed by a party sponsored 
by ^izzd hut a nM T-shirts for children reading the greatest 

number of nooks were donated by a 1 ocal shots. The I avonia lib- 

rary is under coinc n J "acdlift as a new coat of 1 «fi l nt is applied* 

' ' r s - Bowe ■ discussed activities i n Og 1 1 r ho r t c :ou n t v . ,n h.e 

proposed budget for 1 ^HP- w.a e passe' 1 (the county operates on a 

calendar year, .cnee ti ■ later budget date). The branch means ier 
mas had e x cell e n t response to h r ov c r d no notices whi c h nucl - t h - 
Meoroia Cole and which arc sent by certified mail. The law 
states that it is a misdemeanor subject to el fine and pose- Lb I • 
nail s.&ntenee to keen, out library materials beyond the due Gate, 
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firs. Christopher covered the 4 ‘. hcatiori ?f the? 'ranee County 
Library. ["Lost speakers were U . r . Represent a t i ve Doucr harnord, 
Senator »»ul Pronn, an ‘Morosentat i v« F’tanV Stand 1. The pa*' * na 
was compt etert and the project is near inn the final at Acres, 
'iconee County is also nakina so»e mirror adjustments to the con- 
stitution. Effective September 1 , the staff v <*» expanded *• • 
include a new full-time assistant branch nar>ner, Sarah 'lenar ^ ; a 
new student assistant , Amanda TSOwnsr and freoqy Lowrey who fills n 
full-time vacancy. Their.' 1 add iti oris will enable the library to he 
cjnen AO hours per week and ? days a week. 

Mrs. Ames nave the report on Clarke County. Tne manor 
emphasis has been providing voters information about the upronupq 
referendum. '"he hoard, Friends cf the Library, and staff have 
been very involved in promoting the "^ronress frackaoe ^or a 
Treater a thene-G 1 a rV» e Co unty . " 

v? * Rammlph Holder and UGATI are sponsorinn a special project 
to mutch the fines p > id by our patrons durino the month of Hcto- 
-er ud to ,<51000. The thene of tn*» promotion is "Sock It To 

dA” . " Thu f ihrar nverant s between Sinnn an: i I ' 1 1 per montb in 
F 1 nes - 



The '"T •irk*.- and Oconee County I, ibrarj.es were recipients of 
’fation.il i: iH-iwmen t tor ts ? Humanities bicentunnin J grants which 
'•'ere used to purchase books. Each I inrary rec 1 Vv: 4o new t it I -*5 
and they are welcome additions to the collect ions . 

->rojec t LEAD, the literacy nroiect funded with federal 
funds, is oronressing, The first trair inq clnsf of 10 tutors was 
completed and there are 3 f more on the waiting list inc Judina 7 
from nplethorpe County. Additional training ;;es:'ions will he 
held in bintwry ( and Mr: , '.’oleortivi will be in touch with volun- 

teers. 

"r. ! e -.'illiam; 1 5 the newest library employee. Te wj I l 

work ] 6 hours weekly o; t cs ta lone r . A or j :1 via 1 * o f Co 1 umb i a 
University, he worked in the northeast for many years and his 
last tior.it ion was with. Yale University. He is or inijia LJ v from 
duornia and retired to thv area earlier this year, lb is very 
enthusiastic about bo inq back in ,• pub lie I i hr ary and we’re 
del i ci h ted to have someone with hi* expertise. 

Seven Library st« f f nienbers s Ian to attend sessions of the 
Georgia 1 jtifarv Assocuiticn meetim in Col umb u*. the week of 
October 70-35. irs. n at Car j t. hers of raniel KVille will attend 
the Trustees eessior on 11 Market inn Community Library. " 
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Athens will host one of six statewide meetings to 
the status of public libraries , both current and future* 
information will be mailed shortly, nut trustee input is 
t ial * 



examine 
Further 
es sen - 



The financial report was present cd for information. The 
bud pet is currently on -tar get in all c:a t tveori £■ s and no revisions 
are necessar’" at this time* 

Mrs. Carjthers requested that the board formally approve the 
selection o£ the firm Si 3es and Pooe of Macon as architects for 
the "ad s son County ''Uildinq project* Mr* Mod g son seconded the 
not l on wh i ch w a s c:n r r i ed by a vot e of t hr boa r d * 

Mrs* Ames requesters approval fnr staff to attend 2 oiit-of- 
stste conferences- She will attend a Library Personnel Manage- 
ment Conference in Champaign, Illinois, in November- The Public 
Libra rv Association will meet in April, t.n Pittsburgh and 
Mrs. feme's requested authorisation for 4 librarians to attend* 
Mrs. Ivy made the motion which v/as seconded by Mr* Austin and 
approved by board vote. 

Pali a y ^ were discussed * because one of the three Christmas 
days falls on a Satut r: .-iy , nl ] salaried employees will receive an 
additional day off. It will he a Local board decision on how 
this will be handled* The library could be closed on Wednesday# 
December R3 ? or the employee con. Id select one day in December to 
take off in lieu of closing December 2 3 . It will also be a local 
board decision whether or not to close on the Martin Luther King, 
Jr* holiday* 

Thre-e groups of staff members are working to develop LFiCA 
grant orojtosnls* The three competitive applications will Seal 
with the following topics; h-ve loping a program of --taff train- 
ing using a written training manual for each position end video- 
tape : lessons? planning an outreach program to housing projects 
nsina health educators to address cne tonic of teenage pren nancy? 
incr i;l eve loping a computer-assisted v/ritino program with A the- ns 
Tutorial Center* The regular L^CA fund inn will be used to con- 
tinue the BOLIN FT rare lee t which benefits the entire region by 
belpinn to cat a Ion new materials rapidly* 

"r-s * Ames outlined the legislative proposals* Trustees will 
receive regular updates. from Lb -a Joiner about the status of 
1 eq l s 1 a t i a n * Th - F Y 11 9 ! e r 1 1 s 1 a t ive pac ’< au t i no \ □< ) e s : 

1. : ,T ew facility for the Division o L Public Library Services- 

7. Increase M n Q funds by " cents per capita to cems 
r er ca pI ta * 

3* Increase late rials funds by 5 cents per capita to 59 
cents pe r ca pi fa * 
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4* Funl 11 TBC 1 ihrarxon salaries* 

5. Cant me Library Construction ^achnqe . 

Oor*l from tt ‘apitol is that t' is wi } 1 be a "tight" year, so it 
will be important for svsrv boar i member to contact the 
appropriate neonl •» . Tin* annual Legislative ! mcheon is set for 
February 4 in Atlant a Mrs, Dupree urqed all :u amber? to atten-r , 

There berinci nn further bus i , the meet inn ’.ms ad1ourne--i 
at 4 r 3 i r»,n. 




